Market Validation Service Provider Resource

OAFRI Commercialization Stream Overview

The Ontario Agri-Food Research Initiative (OAFRI) Commercialization Stream invites
Ontario-based organizations in agriculture, agri-food and agri-based products sectors to
lead market validation and product development projects.

Eligible applicants must:

e Belocated in Ontario.

e Have project activities and costs that take place in Ontario with project partners and
service providers located in Ontario.

e Have projects that address at least one of the Ontario agriculture research
priority areas, and the Initiative objectives.

e Be operating in the agriculture, agri-food, and agri-based products sectors, including
technology or equipment suppliers.

e Have a product/technology/service that is unique to Ontario and does not displace
existing Ontario products.

Project Type A: Market Validation

The goal of a Market Validation project is to conduct market research to determine the size
and quality of the market opportunity for a new and promising technology, product, or
service with the goal of determining if there is any market potential before more research
funds are spent on the technology.

Funding Available: Up to $30,000 per project

Eligible activities for a Market Validation project can include but are not limited to:

e Conducting market research to determine the size and quality of the market
opportunity.

e Comprehensive market analysis and competitive landscape assessment.

e Customer discovery research to determine industry needs and to identify optimal
industry partners.

e Beta-testing early-stage technologies before transferring to industry (Technology
Readiness Level 5+).
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e Demonstrating proof of relevancy using a prototype made within the cost
constraints determined by the market.

e Generating data (proof of concept) from a novel technology to support filing a
patent application.

e Determining the technical merit, feasibility, and commercial potential of a
technology, which could involve demonstrating proof of relevancy.

e Note: The Commercialization Stream does not support activities involving analytical
studies and/or laboratory studies.

Market Validation Service Provider List

This Service Provider Resource list is for applicants who are interested in applying for a
Project Type A: Market Validation grant through the OAFRI Commercialization Stream, but
still require a service provider to carry out the market validation activities. Companies who
have partnered with Bioenterprise to offer their market validation services that can be
covered by OAFRI include:

e The Barrett Centre of Innovation in Sustainable Urban Agriculture - Durham
College

e [nnovation Factory

e Niagara College Research and Innovation

e PARO Centre - For Women’s Enterprise

e Research Innovation Office - University of Guelph

e Timmins Economic Development Corporation

e York University, YSpace Entrepreneurship Hub

Partner Location, Contact, and Service Details

Location Contact
1610 Champlain Avenue, Carey Yeoman, OCT (She/Her)
Whitby, ON Partnership Manager

Carey.Yeoman@durhamcollege.ca
905-721-2000 ext. 4913
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Service Offered

e Supporting urban agriculture o Development of on-farm applied
replication projects by providing research projects
presentations, deputations, and e Trialing new agri-tech
meetings e Access to pool of talented graduates
o Development and delivery of o Access to Barrett Centre Community
comprehensive agri-educational Portal

package, for all ages and abilities,
with the opportunity to develop
new curriculum

Sectors Supported
e Agri-Tech e Not-for-profit and Social
e Food System Work Enterprises
Location Contact
Hamilton Office: 175 Longwood South Shannon Graszat
Suite B21, Hamilton, ON Manager, Venture Growth Innovation Advisor
Halton Office: #801, 5500 N Service Rd, shannon.graszat@innovationfactory.ca
Burlington, ON 905-667-2611
Service Offered
e Free Market Research Reports e Training and Workshops
e Expert Advisors e Strategic Connections
e Free Funding Reports e Specialized Programs
Sectors Supported
e CleanTech e Advanced Manufacturing
e Life Sciences e Integrated Mobility
¢ Information Technology e Social Innovation
Location Contact
100 Niagara College Blvd, David DiPietro
Welland, ON Manager, Business Development
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ddipietro@niagaracollege.ca
905-933-3067

Service Offered
e Market Research e Strategic Planning
e Competitive Anaylsis e Brand Vision and Execution
e Market Validation e Feasibility Studies

e Marketing Strategy

Sectors Supported
e Horticultural and Environmental e Food and Beverage
Sciences e Healthy Aging and Wellness
e Advanced Manufacturing e Other/Open
Location Contact
34 Cumberland St. North, Maria Talarico
Thunder Bay, ON HR & Program Development Manager
info@paro.ca
807-625-0328
Service Offered

e Business coaching and mentorship tailored for women entrepreneurs

e Guidance on business planning, marketing strategies, and scaling operations

e Access to training and workshops on entrepreneurship, business management
and growth

e Assistance with market research and validation

e Facilitating connections with industry partners and networks

¢ Connecting women entrepreneurs with curated funding opportunities

Sectors Supported
¢ Women-led small and medium-sized businesses across various sectors, including
Software as a Service (SAAS)/digital services, agri-food, health and wellness,
clean/green tech, manufacturing, creative industries, and professional services
e Early-stage start-ups and established women-led businesses seeking growth and
market validation
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Location Contact

50 Stone Rd E, Karinna Yu

Guelph, ON Industry Liaison Business Development Officer
Research Innovation Office (RIO)
karinna@uoguelph.ca
519-824-4120 ext. 53351

Service Offered
e Market analysis and validation for ¢ Innovation management
agri-food innovations e Business model design
e Commercialization strategies for e Strategic planning and stakeholder
emerging technologies engagement
e Entrepreneurship and SME e Financial audit and CPA with a focus
development on assessing commercial potential
and financial feasibility for startups
Sectors Supported
e Agri-Food (with a focus on e Specialty crops and value-added
innovation and commercialization) agricultural products
e Hazelnut industry in Ontario e Food processing and distribution
(including supply chain and market e Sustainable agriculture and circular
development) economy models
Location Contact
1-130 Spruce St. S, Ross MacDonald
Timmins, ON Business Development Specialist
(co-located with the regional innovation centre, Ross.macdonald@timmins.ca

Link North, and The Business Enterprise Centre) 705-360-2600 ext. 7092

Service Offered

e Comprehensive business consulting - support throughout the pre-commercialization
and commercialization processes, including business model and plan development,
securing funding and financing, and assistance with business registration and licensing
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¢ Grant funding starting at Technology Readiness Level 6 covering activities such as
prototype testing and demonstration, intellectual property protection, and
commercialization efforts

e Facilitating access to key innovation ecosystem resources to support technology
advancement, product development, and business growth

Sectors Supported

e The Business Enterprise Centre supports all sectors.

e Link North supports Industrial Services, Resource-based sectors, Agriculture and Agri-
foods, Manufacturing, Clean Tech, Information Technologies, and Health Sciences.

e Link North generally does not support businesses operating as restauranteurs,
distributors, resellers or wholesales.

Location Contacts
169 Enterpruse Blvd Suite 300 Nafis Ahmed Judy Wong
Markham, ON Associate Director Program Advisor
nafis08@yorku.ca judych@yorku.ca
647-608-1677 647-463-1905
Service Offered

e Validate product market fit with primary customer discovery research.
e Conduct market analysis and competitive assessment.

e Assess customer feedback on initial concept ideas.

e Determine the size and quality of the market opportunity.

e Execute competitive patent searches.

Sectors Supported
e Agri-Tech e Atrticifical Intelligence
e CleanTech e Consumer Packaged Goods
e Food Tech e Agri-food
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